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Digital Libraries and the Commons (E. Rasmussen)
The digital library, with its emphasis on selection, organization, community, and networking, has an obvious role to play in the dissemination of the Commons. Krowne (2003) talks of the motivation and role of "Commons-based peer production" in the creation of digital library content. In other cases, the content of digital libraries of the Commons is being created institutionally. In the fall of 2004 Google announced the Google Print program, later called Google Book Search, which comprises a complex Google vision and alliance with publishers and with libraries to make books discoverable by the general public searching/googling the web. This initiative involves the University of Michigan, Harvard, Stanford, Oxford, and the New York Public Library, and is allowing the scanning of all books held including those within copyright. The Google vision has unleashed criticism, acclaim, and even competition. The Open Content Alliance (Tennant, 2005) was subsequently announced by The Internet Archive, Yahoo!, the California Digital Library, and others, with a focus on out-of-print materials to avoid the copyright challenges that Google is facing. In a talk titled "Triangulation 1: Google Print" 1 , Lawrence Lessig, John C. Dvorak, and Leo Laporte highlight a number of important issues. They estimate that there are 32 million books in the US libraries, of which 5 million are in the public domain, and 3 million still in print, leaving 24 million in copyright and not in print. This results in a large volume of material that has no continuing commercial value, and yet which is not freely available. They note that changes in our approach to copyright are needed to address these problems. But enabling access through digital libraries is just one step. There are also many issues around the use of the materials. What do we know about digital access to millions of books? How can they be used, how can the user find the right texts and the right information within those texts? This is a new environment for digital access with many unanswered questions. These are some of the issues that I will discuss as I focus on sketching the role of digital libraries in the Commons based on current practices and research..
Questions to the Audience:
Is the digital library the right model for managing the Commons? Does it correspond to the users' perception of a library? Does it send the right message?
Often the problem is not material which is clearly in or out of copyright, but the vast quantity of material for which the copyright status is unknown or unclear. How can a digital library help to promote the use of this material in digital form, while offering rights management to the copyright holder?
Can we deliver massive amounts of full-text digital content in a meaningful, human-centered way? Have we adapted the technology to the content to make it not just available, but useable?
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1 Available for download at http://thisweekintech.com/tri1
Digital Repositories and The Commons (A. Coleman)
Institutional repositories, open access archives, and data repositories are only a few types of digital repositories to which users can contribute content. Scholarly behavior, however, varies by disciplines and many studies continue to bemoan the slow growth of institutional repositories; apparently faculty in most disciplines, do not see themselves as active participants in repository use, much less it's design, development or growth. When they do use repositories to contribute content, faculty report facing formidable and time-consuming barriers. For example, a faculty who wishes to self-archive soon finds out that journal copyright transfer agreements and the intellectual property rights of authors are ambiguous. Scholars also appear to have more loyalty to the discipline rather than to their institution and hence are reluctant to participate in institutional repositories. Finally, some researchers have argued that institutional repositories, where each institution runs it's own archive are not economically sustainable. Many small institutions cannot afford even the minimal costs associated with establishing a repository. These and other problems can be sorted into four categories of concern: intellectual property rights, value-added services including economies of scale, sustainability, and scholarly information needs and behaviors. In Library and Information Science (LIS) a solution to many of these problems has been proposed -the development of an LIS commons through a society-led global scholarly communication consortium (Coleman and Roback, 2005) . This panelist will present a conceptual overview of a commons for the information sciences. Results from a study of the selfarchiving behaviors of LIS scholars (announced at ASIS&T 05 conference and conducted in November 2005), ongoing developments about the commons, and the related commons-based peer production of knowledge phenomenon, are used to define our disciplinary commons and the potential for innovating its scholarly communication system and research.
Questions to the Audience: 1) Self-archiving in OAI-compliant repositories appears to be a strategy for building the commons.
Where 
Scholarly Journal Publishing (D. Kraft)
Scholarly journal publishing has seen some major changes in the last few years and we shall look at a few key experiences as an editor in order to highlight them. Very simply, editors, along with a critical peer-refereeing system, review and certify the content submitted. Thus, editors and peer reviewers are important gatekeepers of information and knowledge disseminated in the relevant discipline(s).
Technological advancements, besides the movement towards the commons, for example, the open access of all peer-reviewed scholarly journal literature, are causing a stir in the way journals are edited. These include: 1) online journal article submission systems that enable editors and the editorial offices to accept, manage and track author submissions systematically, and 2) open access archives which enable authors to post their eprints at any time: at time of submission to the journal (this version is often called pre-prints to indicate the version has not yet been peer-reviewed) or after acceptance and publication. We shall focus on some of the concerns and issues these and other phenomenon such as the "publish or perish" syndrome raise for editors and scholarly journals in the rest of my talk.
Questions to the Audience:
1) Do journals matter? What is the value of a journal today? Michael Gorman has suggested that we don't need ejournals, they only serve editors, not readers who are better served by the disaggregation of journals. Readers are interested in articles only and should be able to put them together. But Carol Tenopir among others has elaborated (2006) on the value of journals. What do you think?
2) As communities with an ethos/culture of open access to scholarship, we would like to support notfor-profit scholarly society journal publishing and open access to the research outputs of our own disciplines. But clearly we cannot compete with commercial publishers; for example, we're good at content review and certification but we benefit from the fact that publishers have business planning expertise and product development skills that might not be as easy or feasible for us to duplicate. What are the strategies for acting on our values and being sustainable at the same time?
3) The so-called publish or perish syndrome has given rise to numerous new journals/publications. What are the pros and cons of the syndrome for authors, readers, and librarians? 
Scholarly Book Publishing (S. Hastings)
Our intellectual property and our intellectual, information commons, are at risk as more and more publishers become part of larger conglomerates (Munroe, 2006) . Luckily for ASIS&T, our monograph series, is published by Information Today, Inc. (ITI). ITI still maintains an editorial staff and does not require camera-ready text. The largest challenge we face is how to move monographs into the digital environment and open source flexibility without loosing the value-added perks of validation and reliability. Of course the economic argument for the portability of paper is a strong one but we must look ahead to what our future audiences might need from our scholarly content. I envision a different type of working environment where the scholarly and research endeavor is much more closely tied to cyber communities and personal digital libraries. If our users want to make annotations and share ideas in real time, then we need to think very carefully about our scholarly production, and how we can best build for future content, use and preservation.
The technological, economic, and legal challenges are large, but ultimately, our disciplinary norms and values are probably the critical factors that should and will drive our scholarly communication and publication systems. A proactive role includes exploring the nature and characteristics of a sustainable scholarly communication and publishing system for the information disciplines, engaging in a deeper understanding beyond mere productivity studies of our disciplinary scholars' information behaviors and needs, and boldly imagining a commons-based peer production model of scholarship as one strategy in the arsenal reshaping our cultural heritage institutions into critical information infrastructures (King, 2005) .
Questions for the audience:
1. How many of you do the majority of your reading "on-screen"? 
